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CANADA FUND FOR LOCAL INITIATIVES – CFLI
On line application available at www.psu-southafrica.org 
A CANADIAN FUND TO HELP LOCAL COMMUNITIES IMPLEMENT

DEVELOPMENTAL PROJECTS IN LESOTHO, NAMIBIA and
SOUTH AFRICA

Are you a local organization, a Community based organization or an NGO?

Are you looking for some funding to implement a developmental project in your community?

If you answered yes to both questions you might be eligible to receive some funding from the Canada Fund for Local Initiatives. 

Please read carefully the following information and submit an application if you are eligible.

The Canada Fund for Local Initiatives (CFLI) is a small project fund managed by the Canadian High Commission in Pretoria, and financed by the Canadian International Development Agency (CIDA). The fund offers support to community based projects in Lesotho, Namibia and South Africa.  The total allocation for the CFLI in each of these countries is made on an annual basis. 

Criteria and Guidelines:

The General Objective of the Canada Fund is to fund development projects undertaken by local institutions and NGO’s / CBO’s. Funding is provided as support money for expenditures of a non-recurring nature. The projects should be well defined using the format provided in the attached guidelines. The amount allocated per project does not exceed CDN$50,000.00 or its value in local currency at time of contribution.

The priority sectors for the 2010/11 fiscal year are:

· Governance: democratic governance; human rights; services delivery

· to the poorest population;

· Children and Youth;  orphans and vulnerable children (OVC);access to quality education;
· Sustainable economic growth 
Areas that are of cross-cutting importance are:

· Equality between women and men;

· Environment

The funding year starts in April.  Funds are limited; therefore proposals of interest are more likely to obtain funding early in the funding year.  Proposals are reviewed periodically when sufficient numbers of proposals are received to convene the CFLI selection committee.   Please look at our priority areas to make sure your proposal falls within our priority areas. Also, please look at the list of Exclusions listed below very carefully - they indicate those areas that we DO NOT fund.
Criteria:

· Projects should address issues of gender equality;

· Projects should be community-based and representative in that the people who will benefit are involved in its formulation and will participate in its implementation and operation; and,

· The projects should be sustainable and must take into consideration the effects it may have on the environment

The Canada Fund does not fund the following exclusions:

· Bursaries and Scholarships;

· Conferences and workshop costs or sponsoring delegates to attend such events;

· Projects involving nuclear technologies and facilities;

· Assistance to military organisations;

· More than 30% of the budget for professional fees;

· More than 15% of administrative costs/overhead;
· Core funding of programs or organizations – proposals should be based on projects identified within current operations of the implementing organization; 

· Foreign implementing agencies;

· Recurring costs on existing or completed bilateral or Canadian Partnership Branch projects;

· The purchasing of luxury goods;

· Annual general charity drives for donations; and,

· Projects intended primarily to provide direct fiscal support to the recipient government. 
It must be understood on each Canada Fund project that no further financial support will be provided beyond the authorized project budget for the specific project being funded.

Please review the attached Guidelines and submit your proposal using the approved format to:

Canada Fund Co-ordinator

Private Bag X13

Hatfield, 0028, Pretoria

Fax: 012 362-3634
Tel:  012 364-0000/9
Email: cfli@psu-southafrica.org 
If possible please send the application electronically to the above email address. 
Due to the high volumes of applications expected only successful applicants will be contacted. 

Application Guidelines:

Applicants are encouraged to submit a short proposal or complete the attached application form.

The proposal should include:

1) Background on the development issue that the project is addressing

2) Background on the implementing organization

3) Contact Information

4) Reason for the project

5) Location of the project

6) Explanation of the project:

a. Identification of the beneficiaries

b. The involvement of the beneficiaries in the development of the

c. project

d. Number of beneficiaries the project will reach, both directly and

e. indirectly

f. Past experiences with similar projects

g. Expected achievements of the project

h. The immediate expected results of the project

i. The period of time over which the project will be implemented;

j. The main activities of the project

k. The major risks, if any, of which you are aware that could affect

l. the successful implementation of the project

7) Impact on women and development

8) Sustainability

9) Monitoring and Evaluation Plan

10) A detailed budget including contributions from other organizations
11) References: The names and contact details of 2-3 referees, including other donors  to  the organization
Applicants do not need to include:

• Constitutions;

• Petitions of reference

• NGO status letter

CFLI  Application Form

1. Project Identification:

A) Project title: ________________________________________________

(Please provide a descriptive title. For example, Santa Rosa Sewing School.)

B) Name of community/group: ____________________________________

C) Location of Proposed Project:

City/village: ______________________________

Province/Region: ______________________________

D) Contact person: _________________________________

Title/function:_________________________________

Address: _________________________________

_________________________________

Phone: _________________________________

Fax: _________________________________

E-mail _________________________________

E) Brief description of the community/group submitting the project (i.e., date of establishment of the group, mandate, membership, etc.)

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

2) Project description:

A) Brief description of the project:

a) What is the purpose of the project?

b) What will the project achieve, i.e., what are the immediate expected results of the project?

c) Over what period of time will the project be implemented?

d) What are the main activities of the project?

e) Are there any major risks of which you are aware that could affect the successful implementation of the project?

f) How sustainable is the project?

g) What is the project’s impact on women in development?

h) How will the project be monitored and evaluated?

i) Other features of the project which you consider important.

B) Origin and Context:

Describe the region and community where the project will be implemented and the reason motivating the request for assistance.

C) Beneficiaries and Participants:

a. Who will benefit from the project and how will these benefits be realized? (Total number of recipients and number of women/children.) 


 
b. Were the beneficiaries involved in the decision to seek funding and the planning and design of the project? If so,how?  







  
c. How and to what extent will the beneficiaries participate in the implementation of the project? 










            d. When the project has been completed, what will their future participation be? 
            e. List the names of the members of the local committee responsible for submitting this proposal along with their functions and responsibilities.

f. List the names and responsibilities of the key individuals to be involved in the implementation of the project.

D) Summary Project Budget:

Show the proposed budget by type of activity and who would contribute to each activity. A sample format follows:

Activity Contribution By

Canada Recipient Other* Total

Services _______ _______ _______ _______

Training _______ _______ _______ _______

Equipment _______ _______ _______ _______

Construction _______ _______ _______ _______

Administration _______ _______ _______ _______

Others (specify) _______ _______ _______ _______

Totals _______ _______ _______ _______

* Specify source of, and reason for, other contributions.

Please note criteria above re administration and overhead fees. 

E) Resources requested from the Canada Fund:

Specify the exact nature of the assistance requested from the Canada Fund: type or kind of services, equipment, products or construction, etc.

F) Community resources:

Specify the resources that are available from the community itself, other donors, and the government which have been committed to help finance/implement the proposed project.

G) Contact Details for References: 

H) Past Experience

a. Describe any (relevant) projects already implemented by the community, including the source of funding, the means of execution, and the results.

b. Give information on any previous projects supported by the Canada Fund - when was the project funded, for how much, has the project been successfully completed, etc.

Prepared by:

Name: ___________________

Signature: ___________________

Position: ___________________

Date: ___________________

(More than one signature may be given, if desired.)
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